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Oﬁice Memomndum e UNITED STATES GOVERNMENT

L. .
SraNGARD FORM NO. 64,

TO  : (pief, Persomnel and Training Branch DATE: 11 Jamuary 1961
FROM :  nyef, Printing Services Division o
SUBJECT: Request for Study by the Office of Personnel of Compensstion for

GP Employees, Printing Services Division

1., There is attached a memorandum to the Chief, Printing
Services Division from Plant Personnel Relstlons Committee, Plant
No. 2, Printing Services Division, Subject: Personnel Advance-
ment, This memorandum petitions Chief, Printing Services Division,
to provide & program of automatic waege progression for the GP career
employees.

2. It is suggested that thls memorandum be forwarded to the
Office of Personnel with a request that a complete study be made
of the benefits which the Agency provides for the GP employees as
compared with those enjoyed by GS employees., The Chief, Printing
Services Division, and the officials of Plant No. 2 will assist

. the Office of Perscnnel in this updartakine 4in every way possible.

STATINTL
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¢ emomndzmz « UNITED STATES GOVERNMENT

Chief, Printing Services Division DATE: 5 January 1961

Acting Superintendent, Plant No, 2
Plant Personnel Relations Committee

Personnel Advancement

1. Four years ago this office, Plant No.2, Printing
Services Division, was transferred en masse from the
Government Printing Office to this Agenicy.  Each of the
bersonnel was given his choice of staying with the Printing
Office or transferring to the Agency. There were many
employees who were indecisive, their minds finally being
made up by their belilef that the CIA shop would offer
advantages over the GPO and that CIA management would be the
more progressive, particularly in the field of personnel
relations,

2. It is now the feeling of the @gP employees that
thelr career interests have been at a standstill and that
certain measures should be taken to correct this deficilency
in order to allow @GP employees to advance in the same manner
as other employees of the Agency, There are several reasons
that we feel contribute to the need for a change:

a, Lack of incentive)-~Under the pPrevailing methods

of classitfication we, as Jjourneymen in a given trade

per diem worker), are offered no Speclial inducement to
remain with the Agency after Journeyman status is reached,
Thus the employee becomes vulnerable to enticements of s
little better jJob, There is at this time no means of
monetary advancement offered Journeymen employees which
in any way compares to the ingrade increases received

by our fellow employees who come under the GS classifi-
cation,

b, §Securitxg--There 1s a grave responsibility
placed upon each of us in maintaining the security of
our work, These restrictions affect our daily lives in
many ways, We are extremely limited in our everyday
talk outside the office (and even in the office at times),

and are sometimes embarrassed when we are required to
keep silent or tell half-truths, @S employees in the
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SUBJECT: Personnel Advancement

¢, (Overtime)--A disadvantage which the GP
employee experlences 1s the rigid restriction that 1s
placed upon overtime, which is glven out only on crash
Jobs and other unusual situations that cennot be
handled under normal conditions. This restrictlion is
one of the major reasons why the gross individual
incomes in this plant are not on a par with the Govern-
ment Printing Office and outside commercial shops.
Another i1nducement to employees of the printing
industry 1s the paylng of premium rates over the
base scale,

d., (Unusual technical dexterity)--There has been
technical progress during these four years. New
processes and machlnery (color separation, 300-line
screen halftones, monophoto, teletypesetter, etc.) in
all sections of the office require a high degree of
skill and versatility from all craftsmen., Numerous
commendations from highly satlisfied customers on the
efficient operations of this office l1ls further evidence
that quality has reached a new high,

e, (Overscale adjustment)--A special case, and one
that should be rectified, 1s the rate of 1llc per hour
paid to "uprate" personnel, This rate was created years
ago by the GPO when the hourly rate was much lower
and amounted to about 10% above the base journeyman rate.
At present i1t amounts to about 3%. We request that -
the Agency take the necessary action to readjust these
uprates to their original and more realistic percentage
level,

3. Therefore, we the committee representing the QP
s employees of the Printing Services Division respectfully
/" request that the Agency undertake the study of a suitable
. senlority program which would include employees who are not
covered by the GS pay structure,

. 4, 1In support of this request we offer the feollowling
acts:

a. In the fleld of personnel relations there are
many names given to programs which seek to reward
employees for thelr continuous service, They are;
Longevlity, senlority, ingrade raises, etc,
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Personnel Advancement

These plans are basically identical in that they
accomplish a two-fold purpose: (1) The Agency benefits
by retalning the same personnel year after year; and
(2) Employees are compensated for their experience,
diligence, and loyalty.

b. The following 1s a comparison between (S rates
and trade scale rates in the Printing Services Division.
The comparison is the printer's scale vis-a-vis grade 9
of the GS scale, At the present time the printer's
scale is $3.34 per hour or $6,930 per annum (Grade 9,
Step D)., Both parties receive cost-of-1living increases.
The trades yearly, through the computations required
in the Kiess Act, and the GS employees at the discretion
of Congress, Over the past year GS employees have
actually gained on trade employees in that the trade
employees dropped from Grade 10, Step D, to Grade 9,
Step D,

¢c. We would also like to point out that even if the
printers had accepted the pay ralse offered by the
Publlic Printer their wage would be comparable to a GS
Grade 9, Step F, a considerable setback when compared
with the cost~of-living increment received by GS scale
employees,

d. At this point the comparison Jumps even more
to the advantage of the GS employee. A GS Grade S
employee received 6 raises within his grade during a
eriod of 7 years, These raises total (at present)
g990--a yearly average of over $141 and a monthly
average of nearly $12, In addition to these automatice
step ralses a grade 9 also received 3 longevity raises,
adding $495 to his salary, 1In 16 years a Grade 9 has
raised his base pay from $6,435 to $7,920.

.
b7 A

.+ 47 €. This means that the GS employee has received

a 19% increase in his living standard whereas the trade
(GP) employee has only maintailned an income equal to the
wage granted to him 16 years previously and has been
offered no reward for either skill or service.
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Personnel Advancement

5, It 1s the hope of this group that the officials of
this Agency give this brief serious consideration. Generally
speaking CIA management has been progressive, but we feel
that they should be the leader in personnel relations,. We
believe that a program of automatic wa§e progression would
give added meaning to the word "career as 1t affects GP
employees, would prevent the proselytizing by other agencles
of our personnel, and create an esprit de corps that would
profit the Agency and the employees oth fInancially and
security-wise, ‘ STATINTL
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